
FFY 2026 - 2028

P U B L I C  P A R T I C I P A T I O N
S T A K E H O L D E R  M E E T I N G

        F T A  D B E  O V E R A L L
        T R I E N N I A L  G O A L  S E T T I N G



• Overview of DBE Program

• Goal Setting Process

• Goal Setting Exercise

• Agencies Proposed DBE Goals

• Healthy Discussion/Comments

This meeting is being 

recorded. Presentation is 

available: 

https://www.goldengate.org/di

strict/doing -

business/business -outreach -

committee/  

A G E N D A

https://www.goldengate.org/district/doing-business/business-outreach-committee/
https://www.goldengate.org/district/doing-business/business-outreach-committee/
https://www.goldengate.org/district/doing-business/business-outreach-committee/
https://www.goldengate.org/district/doing-business/business-outreach-committee/


• This is an open forum.

• Use “Raise Hand” feature to

unmute.

• Please keep the discussion

healthy.

“We are in this together!”

H O U S E K E E P I N G
T I P S

P A N E L S :

Q & A :  S u bmit qu e s tio ns  ( ide ntify

a ge nc y )

C ha t B o x :  R e s o u r c e s



W H O  W E  A R E
A consortium of Bay Area Transit and Transportation agencies committed to 
e x pa nding opportunitie s  for  s ma ll  bus ine s s e s  with our  a ge nc ie s .

• H os t outre a c h -  c e rtif ic a tion work s hops ,  te c hnic a l  a s s is ta nc e ,  me e t &  gre e ts ,
e tc .

• Q ua rte r ly  ne ws le tte rs
• https : //www. golde nga te . org/dis tr ic t/doing- bus ine s s /bus ine s s - outre a c h-

c ommitte e /

https://www.goldengate.org/district/doing-business/business-outreach-committee/
https://www.goldengate.org/district/doing-business/business-outreach-committee/


O P E R A T I N G  
A D M I N I S T R A T I O N S
T I T L E  4 9  C . F . R .  P A R T  2 3  &  2 6

Federal Highway 
Administration

F ederal  Trans it 
Administration

F ederal  Aviation 
Administration



O V E R V I E W  O F  D B E  P R O G R A M
The D is a dv a nta ge d B u s ine s s  E nte r pr is e  P r o gr a m ( D B E )  P r o gr a m is
a  le gis la tiv e ly  ma nda te d U . S .  D O T  pr o gr a m tha t a pplie s  to  F e de r a l-
a id h ighwa y  do lla r s  e x pe nde d o n fe de r a l ly - a s s is te d c o ntr a c ts  
is s u e d by  U . S .  D O T  r e c ipie nts .  T he  U . S .  C o ngr e s s  e s ta blis he d the  
D B E  pr o gr a m in  1 9 8 3  to :

• E ns u r e  no ndis c r imina tio n in  the  a wa r d a nd a dminis tr a tio n o f
D O T - a s s is te d c o ntr a c ts .

• H e lp r e mo v e  ba r r ie r s  to  the  pa r tic ipa tio n o f D B E s  in  D O T -
a s s is te d c o ntr a c ts ,  a nd

• A s s is t the  de v e lo pme nt o f f i r ms  tha t c a n c o mpe te  s u c c e s s fu l ly
in  the  ma r k e tpla c e  o u ts ide  o f the  D B E  pr o gr a m.

https://www.civilrights.dot.gov/disadvantaged-business-enterprise


O V E R V I E W  O F  D B E  P R O G R A M
Implementation of the DBE program  is  guide  d by U  .  S  .  D  O  T regulations
fo u n d  a  t  4  9  C  o d e  o f  F e d e ra l  Reg ulat i ons  Part  26 . 

Who Qualifies as a DBE?

• A fo r - pr o fit s ma ll  bus ine s s  a s  de fine d by  S B A s ta nda r ds .
• A t le a s t 5 1 %  o wne d by  s o c ia l ly  a nd e c o no mic a lly  dis a dv a nta ge d

indiv idua ls .  A nnua l P e r s o na l N e t W o r th ( P N W )  < $ 2 . 0 4 7 M .
• D a ily  o pe r a tio ns  a nd ma na ge me nt mus t be  c o ntr o lle d by  tho s e

indiv idua ls  who  a r e  s o c ia l ly  &  e c o no mic a lly  dis a dv a nta ge d.
• A nnua l gr o s s  s iz e  s ta nda r ds  c a nno t e x c e e d $ 3 1 . 8 4 M  ( tr a ns it a nd

highwa y )  3 - 5  f is c a l  y e a r s .
• U nite d S ta te s  c itiz e n o r  la wfully  a dmitte d pe r ma ne nt r e s ide nt.



O V E R V I E W  O F  D B E  P R O G R A M
Presumed to be socially and economically disadvantaged according 
to  fe de r a l  la w:

• B la c k  A me r ic a ns
• H is pa nic  A me r ic a ns
• N a tiv e  A me r ic a ns
• A s ia n- P a c if ic  A me r ic a ns
• S ubc o ntine nt A s ia n A me r ic a ns
• W o me n
• A ny  a dditio na l  gr o ups  who s e  me mbe r s  a r e  de s igna te d a s  s o c ia l ly

a nd e c o no mic a lly  dis a dv a nta ge d by  S B A a s  ma y  be c o me  e ffe c tiv e



G O A L  S E T T I N G  P R O C E S S
FTA Tier 1 Recipients:

• Recipients that will award prime contracts (excluding transit
vehicle purchases) with a cumulative total value exceeding
$670,000 for planning, operating, and capital projects must
implement a full DBE Program.

• DBE Triennial Overall Goal setting is required every three (3)
years, applicable to FTA-assisted contracts.

• 8 Minimum Requirements to the Goal Setting Process.



G O A L  S E T T I N G  P R O C E S S
8 Minimum Requirements

• Identify the projects that will be expended with FTA funds
(excluding TVMs) over the next three years.

• Determine relevant geographic market area (GMA).
• Gather the data to develop the Step One Base Figure.
• Identify data sources.
• Review evidence - Step Two Adjustment, if necessary.
• Identify Race -Neutral/Race Conscious split.
• Consult with outside stakeholders - Public Participation Meetings.

- advertise proposed goal on website/media outlets.• Notify the public  



D B E  G O A L  M E T H O D O L O G Y

Describes in full detail the 8 minimum requirements including the 
calculations  for the S tep One B ase F igure and S tep Two, if applicable.

DB E  G oal Methodology is  available for review and inspection at the
agency's  location or on the agency’s  webs ite.

Submit DBE Goal Methodology by August 1st 



S T E P  O N E S T E P  T W O
Determine Base Figure for relative 
availability of DB E s  by one of the following 
methods : 

• Us e of DB E  Directories  and C ens us
B ureau Data

• B idders  Lis t
• Dis parity S tudy
• G oal of another DOT R ecipient
• Alternative Methods  us ing demons trable

evidence

G O A L  S E T T I N G  P R O C E S S

E xamine all evidence available in jurisdiction 
to determine what adjustments , if any is  
needed to the base figure. E vidence may 
include:

• C urrent capacity of DB E s  to perform work
measured by volume

• Disparity s tudies
• B ase figure from another recipient
• Affects  s topping DB E s  to form, grow, and

compete
• Data on employment, education, training,

and union apprenticeship programs



G O A L  S E T T I N G  P R O C E S S

#  o f r e a dy,  wil l ing,  a nd a ble  D B E s
 = S te p O ne  B a s e  F igur e  %

   #  o f  a l l  f i r ms ,  r e a dy,  wil l ing,  a nd a ble
    ( inc luding D B E s  a nd no n- D B E s )

  H is to r ic a l  Median  P a s t P a r tic ipa tio n ( H M P P )
  S te p 1  B a s e  F igur e  + H M P P  = %  ÷ 2  = %  S te p T wo

P R E S C R I B E D  F O R M U L A



G O A L  S E T T I N G  E X E R C I S E
D e te r mine  the  we ight o f  e a c h ty pe  o f wo r k  by  N A I C S  C o de .  E nte r
a l l  the  F T A - a s s is te d pr o je c ts .  P r o je c t a mo unts  s ho u ld be  
a s s igne d r e le v a nt N A I C S  C o de s .

% of total DOT 
funds (weight)

0.2372
0.2174
0.1383
0.0988
0.0494
0.0791
0.0988
0.0119
0.0336
0.0356
1.0000

NAICS Code
Project

Amount of DOT funds on 
project:

1) 236220 - Commercial and Institutional Building Construction Bus Facilities Improvements $6,000,000.00
2) 237990 - Other Heavy and Civil Engineering Construction Construction Management New Bus Facilities $5,500,000.00
3) 238120 - Structural Steel and Precast Concrete Contractors Rebar Resurfacing Steel $3,500,000.00
4) 238210 - Electrical Contractors and Other Wiring Installation Contractors Building Facilities Improvements $2,500,000.00
5) 238220 - Plumbing, Heating, and Air-Conditioning Contractors Bus Facilities Improvements $1,250,000.00
6) 238990 - All Other Specialty Trade Contractors Parking Lot Paving Improvements $2,000,000.00
7) 336611 - Ship Building and Repairing Ferry Vessel Drydocking and Capital Improvements $2,500,000.00
8) 484110 - General Freight Trucking, Local Facilities Construction $300,000.00
9) 541310 - Architectural Services New Transit Center $850,000.00
10) 541330 - Engineering Services Downtown Transit Center Relocation $900,000.00

$25,300,000.00Total FTA-Assisted Contract Funds



G O A L  S E T T I N G  E X E R C I S E
D e te r m i n e  th e  R e l a ti v e  A v a i l a b i l i ty  o f  D B E ' s  b y  N A I C S  C o d e .
Sources: CUCP DBE Directory & U.S. Census 2022 data set (as of May 3, 2025) to 
determine the number of available DBE firms and the number of all available firms. 
GMA: Alameda, Contra Costa, Marin, Sacramento, San Francisco, San Mateo, Santa 
Clara, Solano, Sonoma.

NAICS Code Project Number of DBEs available 
to perform this work

1) 236220 - Commercial and Institutional Building Construction Bus Facilities Improvements 36
2) 237990 - Other Heavy and Civil Engineering Construction Construction Management New Bus Facilities 47
3) 238120 - Structural Steel and Precast Concrete Contractors Rebar Resurfacing Steel 21
4) 238210 - Electrical Contractors and Other Wiring Installation Contractors Building Facilities Improvements 35
5) 238220 - Plumbing, Heating, and Air-Conditioning Contractors Bus Facilities Improvements 10
6) 238990 - All Other Specialty Trade Contractors Parking Lot Paving Improvements 47
7) 336611 - Ship Building and Repairing Ferry Vessel Drydocking and Capital Improvements 1
8) 484110 - General Freight Trucking, Local Facilities Construction 52
9) 541310 - Architectural Services New Transit Center 24

10) 541330 - Engineering Services Downtown Transit Center Relocation 120

393Combined Totals

Number of all firms 
available (including 

DBEs)

Relative 
Availability

1031 0.0349
99 0.4747

105 0.2000
2305 0.0152
2470 0.0040
752 0.0625
1 1.0000

1401 0.0371
1147 0.0209
2747 0.0437

12058
0.0326 Overall 

availability of 
DBEs



G O A L  S E T T I N G  E X E R C I S E
( W e i g h t)  x  ( A v a i l a b i l i ty )  =  W e i g h te d  S te p  O n e  B a s e  F i g u r e

NAICS Code
Project Weight

1) 236220 - Commercial and Institutional Building Construction Bus Facilities Improvements 0.23715
2) 237990 - Other Heavy and Civil Engineering Construction Construction Management New Bus Facilities 0.21739
3) 238120 - Structural Steel and Precast Concrete Contractors Rebar Resurfacing Steel 0.13834
4) 238210 - Electrical Contractors and Other Wiring Installation Contractors Building Facilities Improvements 0.09881
5) 238220 - Plumbing, Heating, and Air-Conditioning Contractors Bus Facilities Improvements 0.04941
6) 238990 - All Other Specialty Trade Contractors Parking Lot Paving Improvements 0.07905
7) 336611 - Ship Building and Repairing Ferry Vessel Drydocking and Capital Improvements 0.09881
8) 484110 - General Freight Trucking, Local Facilities Construction 0.01186
9) 541310 - Architectural Services New Transit Center 0.03360

10) 541330 - Engineering Services Downtown Transit Center Relocation 0.03557

x Availability
Weighted Base 

Figure
x 0.03492 0.0083
x 0.47475 0.1032
x 0.20000 0.0277
x 0.01518 0.0015
x 0.00405 0.0002
x 0.06250 0.0049
x 1.00000 0.0988
x 0.03712 0.0004
x 0.02092 0.0007
x 0.04368 0.0016

Total 0.2473
Expressed 
as a % 
(*100) 24.73%

Rounded, 
Weighted 
Base 
Figure: 25%



G O A L  S E T T I N G  E X E R C I S E
S T E P  T W O  –  P A S T  P A R T I C I P A T I O N

Historical Median  P a s t P a r tic ipa tio n ( H M P P )
S te p 1  B a s e  F igur e  + H M P P  = %  ÷ 2  = %  S te p T wo  A djus tme nt

S te p 1 :  B a s e  F igur e :  2 5 . 0 %  + H M P P :  5 . 2 %  = 3 0 . 2 %  ÷ 2  = 1 5 . 1 %
S te p 2 :  P a s t P a r tic ipa tio n A djus tme nt:  1 5 . 1 %  

FEDERAL FISCAL YEAR (FFY) TOTAL DBE PARTICIPATION
 (RN + RC)

TOTAL FTA $ 
CONTRACT AMOUNT

TOTAL DBE GOAL 
ACHIEVEMENT

2021/2022 $182,000 $3,500,000 5.2%

2022/2023 $165,000 $2,500,000 6.6%

2023/2024 $28,000 $950,000 2.9%



B O C  D B E  G O A L  A T T A I N M E N T
F T A  F F Y  2 0 2 1- 2 0 2 4

Acronyms: Alameda Contra Costa Transit District (AC Transit), Peninsula Corridor Joint Powers Board (Caltrain), Central Contra Costa Transit Authority (County Connection), Golden Gate Bridge, Highway & 
Transportation District (GGBHTD), Metropolitan Transportation Commission (MTC), San Mateo County Transit District (SamTrans), San Francisco Bay Ferry Water Emergency Transportation Authority (San 
Francisco Bay Ferry), Western Contra Costa Transit Authority (WestCat)



Agency
Proposed DBE Goal 

(RN/RC Split)

AC Transit RN: 19.5% / RC: 0%

Caltrain RN: 10% / RC: 0%

County Connection RN: 3.5% / RC: 0%

GGBHTD RN: 1.1% / RC: 0%

MTC RN: 7% / RC: 14%

SamTrans RN: 3.8% / RC: 0%

San Francisco Bay Ferry RN: 0.24% / RC: 0%

WestCat RN: 2% / RC: 0%

P  R  O  P  O  S  E D  D B  E  G  O  A  L  S 
F T A  F F Y  2  0  2  6  - 2 0 2 8

Note: DBE participation attainment on non-federal contracts and procurement activities are not reflected in the proposed goals.



C O M M E N T
P E R I O D  

https://forms.cloud.microsoft/r/uD4S0SQmBM

Day comment period3 0

C arefully review instructions  to submit comments
and note the comment period deadline.

T he public may inspect and/or provide comments  on each 
agencies ’ DB E  G oal Methodology by vis iting their website

https://forms.cloud.microsoft/r/uD4S0SQmBM


U P C O M I N G  M E E T I N G S
In-Person Stakeholder Meeting

375 Beale Street, Suite 800, San Francisco, CA 94105 
May 13th @ 10:30 a.m. - 12:30 p.m. 

Registration: https://BOCPublicParticipationMeeting2025.eventbrite.com 

SamTrans/Caltrain Triennial Goal Consultation & Outreach Event

1250 San Carlos Avenue, San Carlos, CA 94070
June 17th @ 10:00 a.m. - 1:00 p.m. 

Registration: https://docs.google.com/forms/d/e/1FAIpQLSdhCtoFWkbNQjXMLw0kdktAnRePaXtUghjP5MbDJO3Rdut9Zw/viewform

***SAVE THE DATES***

BART’s Stakeholder Meetings – BBC Research & Consulting

2150 Webster Street, Oakland, CA 94501
Session #1 – Tuesday, July 15, 4:30 p.m. - 6:00 p.m., In-person, Board Room
Session #2 – Wednesday, July 16, 10:30 a.m. - 12:00 p.m., In-person, Multipurpose Room
Session #3 – Monday, July 21, via Zoom – Time TBD

https://bocpublicparticipationmeeting2025.eventbrite.com
https://docs.google.com/forms/d/e/1FAIpQLSdhCtoFWkbNQjXMLw0kdktAnRePaXtUghjP5MbDJO3Rdut9Zw/viewform


U P C O M I N G  C O N T R A C T I N G
O P P O R T U N I T I E S

https://www.goldengate.org/district/doing-bus iness/bus iness-outreach-committee/ Vis it:

 S croll to “C ontracting Opportunities  from Other Agencies”

 R egister as  a vendor!

https://www.goldengate.org/district/doing-business/business-outreach-committee/


O P E N  F O R U M

Input on the availability of DBEs 
and non-DB E s

E ffects  of discrimination on 
opportunities  for DB E s

E fforts  to establish a level playing 
field for the participation of DB E s



T H A N K
Y O U !
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